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ABOUT OXFAM
Oxfam is a global movement of people who are fighting 
inequality to end poverty and injustice. Working with 
partners, we use a combination of practical tactics 
and innovation to deliver development programmes, 
public engagement, campaigns, advocacy and 
humanitarian assistance.

Towards a just and sustainable world

We have a vision of a just and sustainable world. A 
world where people and the planet are at the centre 
of the economy. Where women and girls live free from 
violence and discrimination. Where the climate crisis 
is contained. And where governance systems are 
inclusive and allow for those in power to be held to 
account.

How we work is as important as what we do. A 
combination of six approaches make us and our impact 
distinctive. Feminist principles guide us in all our work, 
helping to ensure our programmes uphold the dignity 
and rights of everyone. We believe in people power; 
we amplify the voices and actions of people that 
experience poverty and injustice, and work with those 
who fight for their causes. Thinking and acting locally 
and globally, we build coalitions within and between 
regions and from the local to the global level. 

We provide enhanced humanitarian action, working 
with communities at risk of conflict and disasters 
before, during, and after crises. Our work to ensure 
digital rights and space for all offers new ways 
for people, communities, and decision-makers to 
connect, learn and mobilise. And we seek systemic 
change; we tackle not the symptoms of injustice 
but the systems that sustain them. We campaign for 
genuine, durable change.

OXFAM IN VIETNAM

Oxfam in Vietnam’s vision is of a Vietnam where 
all forms of poverty, injustice and inequality are 
eliminated by enabling women and disadvantaged 
communities to exercise their rights and voice their 
own agendas.

Oxfam undertook its first activities in Vietnam in 1955 
and since the late 1980s we have been implementing 
long-term development projects across the country. 
Although Vietnam achieved lower middle-income 
status in 2010, rising inequality threatens decades 
of progress. Disadvantaged groups, such as women, 
ethnic minorities and the rural poor lack access 
to resources and economic opportunities. A lack 
of investment in education, healthcare and civic 
engagement for these groups further undermines their 
prospects for a better future.   

Ending inequality is fundamental to what we do. We 
believe that equality is essential for a just society – a 
society in which everyone, regardless of gender, has 
equal access to resources and opportunities, and is 
treated with dignity and respect. We work with our 
partners in government, civil society organisations, 
businesses, the media, and academia to influence 
policy and change the systems that sustain inequality. 
To ensure lasting change, we work to change the 
narrative that says inequality is acceptable and 
inevitable.
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In 2018, we began a systematic review of our work 
in Vietnam. We evaluated our projects and assessed 
the effectiveness of our campaign, advocacy 
and communications work. And we listened. We 
consulted with our partners and our staff through 
a series of learning sessions and during numerous 
conversations. We talked about our principles, our 
performance, and our future direction. This learning 
process provided insights and guidance throughout 
the development of the Oxfam in Vietnam Country 
Strategy 2020 - 2025.

What we learned 

One of the key things we learned is that agility is 
critical, both for the organisation as a whole and 
for our staff. We learned that it is essential to 
develop our staff’s agility to deal with and thrive in a 
‘VUCA’ world, one that is characterised by Volatility, 
Uncertainty, Complexity, and Ambiguity. The VUCA 
concept underpins the Oxfam in Vietnam Country 

STRATEGY DEVELOPMENT:
a learning process

Strategy, ensuring we are able to perform with agility 
in a complex and unpredictable world.

Influencing as a systematic approach changes 
power relations, attitudes and beliefs. It enables 
us to affect the formulation and implementation 
of policies and laws in ways that transform the 
development agenda and sway thinking towards a 
more equal redistribution of wealth.

Thought leadership, learning and research has a 
dual aim: learning from past experience to improve 
our projects and programmes, and generating 
evidence-based learning and research to advocate 
for changes to policy and practice. 

Living the values, feminist principles and feminist 
influencing means that we include gender analysis 
in our programming and support women’s leadership 
in all our activities. We contribute to learning 
through our work with our partners and relating 
stakeholders to exchange experiences and ideas.
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We are committed to building a people-centred 
development model that is feminist and values what 
truly matters to society. We aim to enable the voices 
and agency of citizens to strengthen accountable 
governance. And we work for inclusive, participatory 
decision-making in efforts to tackle climate change, 
end inequality, and bring long-term sustainable 
change. These broad aims are realised through three 
specific goals:

Goal 1: Gender equality and women’s 
agency

Despite a strong legal framework on gender 
equality, women in Vietnam continue to experience 
discrimination and often lack economic and political 
opportunities. Gender-based violence remains 
widespread; about 58% of ever married women aged 
18-60 experience some form of violence at the hands 
of their husbands or intimate partners at least once in 
their lifetime.

To tackle these issues, we aim to embrace diversity 
and influence policy to ensure women’s full 
participation and equal opportunities for leadership 
at all levels of decision-making in political, economic 
and public life. We work for inclusive growth and equal 
rights to economic resources, as well as access to 
ownership and control over land and other forms of 
property, financial services, inheritance and natural 
resources. By challenging and changing social norms, 
we fight to end gender-based violence. 

While feminist principles underpin all our activities, 
Oxfam in Vietnam is currently implementing five 
projects with a specific focus on gender equality and 
women’s agency.

THE CHANGEs WE AIM FOR
Goal 2: Social accountability and 
empowered citizens

Although Vietnam’s Constitution supports people’s 
rights to association, rights of access to information, 
and freedom of expression, in practice citizens have 
limited opportunities to participate in decision-making. 
Our governance work aims to empower citizens, 
particularly those from disadvantaged groups, to raise 
their voices on the issues that affect their lives. 

We support decision-making processes that are 
fair, transparent, and enable citizens to participate 
effectively. Supporting a vibrant and dynamic civil 
society is a key element of our governance work. We 
connect civil society actors and the private sector to 
create new networks and a shared civic space. We 
also work with the business community to ensure fair 
and inclusive financing for development activities, 
and towards improved corporate governance. Oxfam 
in Vietnam is currently implementing five projects that 
focus on social accountability and empowering citizens.

Goal 3: Secured livelihoods and 
resilient communities

Our aim is to protect and secure the livelihoods of 
smallholder farmers and vulnerable people. We achieve 
this by working with small-scale producers and the 
private sector to improve access to resources, such 
as land, water and finance. To ensure vulnerable 
groups are able to benefit from economic development, 
we engage with our government partners to ensure 
development policies are inclusive and sustainable.   

We also work to enhance the resilience of vulnerable 
communities in high-risk areas. This means they are 
better able to adapt to disasters and mitigate the 
effects of climate change, and are less impacted by 
extreme weather events. When natural disasters occur, 
resilient communities and are able to recover more 
quickly. Oxfam in Vietnam is currently implementing 
seven projects with a focus on securing livelihoods and 
building resilient communities.
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Our partnerships
We engage with a broad range of partners to realise our vision of a Vietnam without 
poverty, inequality, or injustice; a country where women, marginalised, and discriminated 
communities have a voice and are able to exercise their rights. 

We work with our partners with three specific, but interrelated, purposes in mind – to 
transform, to enable, and to innovate.

Influence the influencers is about changing the mindsets of our influential partners – those 
that are able to influence the development debate. We convene multi-stakeholder platforms 
to advocate for a development model that is gendered and inclusive, rights-based, and that 
puts people and the planet before profit. 

Our transforming partners include the government and ministries, think tanks, businesses 
and banks, international development organisations, and civil society-led coalitions.

Facilitate and broker the formation of coalitions, networks and alliances for a strong civil 
society that is fully recognised as a socio-economic partner contributing to development and 
social justice. Through these enabling partnerships, we support the emergence of citizen-led 
initiatives for social justice. 

Our enabling partners are non-government organisations, community based organisations, 
social movements, and social enterprises.

Partnering for knowledge generation to transform social norms and deepen understanding 
about responsible business and the social and natural ecosystems we live in.

Our innovating partners include research institutes and academia, the mainstream and social 
media, civil society organisations, business associations, journalists’ associations, women’s 
associations and other relating stakeholders.

Research & Campaigns
At Oxfam, knowledge and research underpins everything we do. Together with our partners, 
we conduct research on a range of development issues and use the findings to influence 
policy-makers and develop evidence-based policy recommendations.

We share what we’ve learned with the public through mass media campaigns that aim to 
influence people’s views on poverty, inequality and gender. In addition, our messaging is 
supported by engaging with the public, particularly young people, through guest lectures at 
universities and at open courses and workshops.

We also learn from our own experiences to identify good practices and document lessons 
learned. These lessons are invaluable; we use them to make sure we are continually 
improving the way we design and implement our projects. And we share what we have 
learned with our partners so they can benefit too.



GOAL 1
PROJECTS ON GENDER EQUALITY 
AND WOMEN’S AGENCY
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Research on Political Participation using Gender Action 
Learning System (GALS). Enhancing Female Participation in 
Project Choice through Self-Help Groups in Vietnam 
(2021 - 2022) 

Funded by
The Evidence in Governance and Politics’ (EGAP) 
Metaketa Initiative

Partners
The Centre for Community Empowerment (CECEM); Thai 
Nguyen and Soc Trang Women’s Unions 

Location
Soc Trang and Thai Nguyen provinces

Scope
The project is part of a multi-country initiative 
conducted in Kyrgyzstan, Malawi, Myanmar, Pakistan, 
and Vietnam

Description
This experimental research project randomly assigns 
half of village-level women’s groups to receive training 
while the other half serves as a placebo group. This 
experimental design allows rigorous evaluation of 
the impacts of collective efficacy training (whether it 
increases women’s sense of group identity within the 
women’s groups and as women more generally).

Objective
To evaluate the impacts of collective efficacy and 
political skills training on women’s participation 
in local public goods distribution in 180 villages in 
Vietnam.

Impact
Our theory of change is that delivering collective 
efficacy training through groups will increase women’s 
sense of group identity both within the group and as 
women. The project will equip women with knowledge 
about how the local political system works and the 
capabilities they need to turn ideas into action at 
village and commune levels.

Target and beneficiary groups
180 village-level women’s groups of the Vietnam 
Women’s Union
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Support for Women Suffering Gender-Based Violence 
during Covid-19 (2020 - 2022)

Funded by
Oxfam in Vietnam

Partners
The Centre for Studies and Applied Sciences on 
Gender, Family, Women, and Adolescents (CSAGA) 

Location
Nationwide

Description
The project provides hands-on coaching for 
core members of its partners on developing and 
implementing advocacy and influencing plans. The 
project promotes evidenced-based policy briefs to the 
Ministry of Labour, invalids and Social Affairs (MOLISA), 
as well as guidelines and tools on mainstreaming 
gender sensitivity and gender responsiveness into 
government-led COVID-19 recovery programmes. This 
work includes advocating for integrating effective 
models of gender-based violence victim support 
services into relevant legal frameworks.

Objective
Civil society organisations, particularly women’s rights 
groups, have increased and effective participation 
in government-led COVID-19 recovery programmes, 
with a focus on the protection of the most vulnerable 
populations.

OUTCOMES
• Civil society organisations’ capacity on policy 
advocacy is enhanced so they are able to influence 
government programmes to include the most 
vulnerable populations. 

• Hands-on coaching for core members of the Network 
of Action for Migrant Workers (M.net) and the Network 
for the Prevention and Response to Gender Violence 
(GBVnet) on developing and implementing gender 
transformative advocacy and influencing plans. 

• Advocacy for MOLISA to include effective models 
and evidence-based policy briefs for gender-based 
violence victim support services into government-led 
COVID-19 recovery programmes and relevant legal 
frameworks. 

Target and beneficiary groups
15,525 gender-based violence victims (10,958 women 
and 4,567 men)
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Review of gender inequalities in politics
(June - December 2021) 

Funded by
Oxfam in Vietnam

Partners
Department of Gender Equality, Ministry of Labour, 
Invalids, and Social Affairs

Location
Nationwide

Description
This research project aims to apply both qualitative 
and quantitative methods to identify the actual 
impacts of Vietnam’s Gender Equality Law on gender 
equality in the political field over the last 10 years. 
The project is expected to provide comparisons of 
the Gender Equality Law with other national laws and 
international conventions/commitments to identify 
the existence of gaps that hinder the full impact of 
the Gender Equality Law. The findings will be used to 
make recommendations for amendments to the Gender 
Equality Law.

Objective
To identify how the Gender Equality Law’s provisions on 
promoting gender equality in the political field conform 
to other related laws and international conventions. 
Findings will be used as inputs for the Gender Equality 
Law revision process.

Impact
The project will contribute recommendations for the 
revision of the National Gender Equality Law in 2022 in 
terms of women’s political participation.

Target and beneficiary groups
All genders, especially women, will benefit from the 
updated Gender Equality Law when it is revised in 
2022.
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Doing business effectively with ethnic minority women-
Making fortune from indigenous pig in Lao Cai (GREAT)
(2019 - 2021)

Funded by
The Australian Department of Foreign Affairs and Trade 
(DFAT)

Partners
Lao Cai Department of Agriculture and Rural 
Development

Location
Three communes in Muong Khuong district and 2 
communes in Bac Ha district, Lao Cai province

Description
The project aims to improve the indigenous pig sector 
by creating significant additional income for ethnic 
minority women, while at the same time integrating 
gender sensitive interventions to uplift women’s 
confidence, decision-making capacity and access 
to critical production resources. The changes will be 
created through: i) improving husbandry and business 
cooperation; ii) economic empowerment for ethnic 
minority women; and iii) creating a favourable policy 
environment. 

Objective
Ethnic minority women in Lao Cai province are 
entitled to economic empowerment through active 
participation and decent income from the sustainable 
development of the indigenous pig value chain.

OUTCOMES
• Ethnic minority women raising indigenous pigs have 
increased and sustainable income through equal and 
responsible business cooperation with other actors in 
the indigenous pig value chain.

• Women practice good leadership roles in managing 
indigenous pig raising groups.

• Ethnic minority women are empowered to participate 
in the indigenous pig value chain.

Target and beneficiary groups
584 households with 1,468 people, of which 746 are 
women and 96.7% are ethnic minorities
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Youth Address Gender Stereotypes and Promote 
Gender Equality in Vietnam (2020 - 2024)

Funded by
The European Union

Partners
The Consultative Institute for Socio-Economic 
Development of Rural and Mountainous Areas 
(CISDOMA)

Location
Hanoi, Da Nang, and Ho Chi Minh City

Description
The project aims to promote gender equality in Vietnam 
by increasing youth engagement and participation. In 
collaboration with prominent journalists and pioneer 
business advertisers, the project addresses gender 
stereotypes to change public opinion and behaviour 
in the three biggest cities in Vietnam towards equality 
between men and women in all spheres of life.

The project deploys a comprehensive set of 
interventions that combines: (i) behaviour change 
communications that inspire change; (ii) recurring calls 
for action among the public; and (iii) acknowledgement 
and awards for champions. The changes in the three 
cities will inspire further change in the rural population 
through media communications as well as through 

youths’ direct influence on their relatives and friends 
in their home villages. Through this comprehensive 
strategy, the public’s concepts of certain roles, 
positions, careers, thinking and behaviours as 
confined to men or women alone will gradually change 
towards a fairer and more equal representation of 
gender roles.

Objective
To promote gender equality in Vietnam by increasing 
youth engagement and participation in addressing 
gender stereotypes.

OUTCOMES
• Youth become gender equality change-makers in the 
community.

• Media and businesses transform their practices 
to produce gender sensitive communications and 
advertisements.

• Men and women in Hanoi, Da Nang and Ho Chi Minh 
City acquire gender sensitive behaviours.

Target and beneficiary groups
1,000 youth in 5 universities; 20 community and 
university-based youth groups; 50 enterprises; 100 
journalists; 3 million women and men living in Hanoi, Da 
Nang and Ho Chi Minh City
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GOAL 2
PROJECTS ON SOCIAL 
ACCOUNTABILITY AND 
EMPOWERING CITIZENS
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Strengthening Access of Ethnic Minorities in the Use and 
Management of Land and Forest (2020 - 2023)

Funded by
The European Union

Partners
The Consultative Institute for Socio-Economic 
Development of Rural and Mountainous Areas 
(CISDOMA) in collaboration with Oxfam; the Centre 
for Highland Natural Resource Governance Research 
(CEGORN), the Centre for Rural Development (CRD)

Location
Kon Tum and Lao Cai provinces

Description
Ethnic minorities face ongoing constraints obtaining 
access to agricultural and forest land, which affects 
livelihoods and results in high poverty rates for many in 
these communities. The nationalisation of land prior to 
the 1990s, coupled with in-migration and development 
pressures, excluded many ethnic minority 
communities from their traditional lands. Since 2014, 
the government has directed that ethnic minorities 
who lack productive land should be prioritised to 
receive reallocated land from state-owned forest and 
agricultural enterprises. 

The project aims to promote and protect access to 
land and forest rights (including rights to use and 
manage land according to Vietnamese law) for ethnic 
minorities by restoring their rights over their customary 
lands during land reallocation processes. 

In a comprehensive intervention approach, the project 
combines: (i) empowering ethnic minority communities 
so they can access to, manage, and use their 
customary lands; (ii) facilitating multi-stakeholder 
dialogue for land reallocation; and (iii) advocating to 
improve the legal framework on land reallocation at 
national level.

Objective
To strengthen ethnic minorities’ access to, and their 
rights to use and manage customary forest and 
agricultural lands.

outcomes
• Customary forest and agricultural lands in Kon Tum 
and Lao Cai provinces are reallocated from state-
owned forest and agricultural enterprises to ethnic 
minority communities within specific timelines.

• National policy on allocating customary lands from 
state-owned forest and agricultural enterprises to 
ethnic minority communities is issued with concrete 
implementation mechanisms.

Outputs
• Ethnic minority communities in Kon Tum and Lao Cai 
provinces are empowered to access customary lands.

• Four pilots for allocating customary lands from state-
owned forest and agricultural enterprises to ethnic 
minority communities in Kon Tum and Lao Cai provinces 
are successfully implemented. 

• A gender inclusive and Free Prior Informed Consent  
principled procedure for identifying and allocating 
customary lands from state-owned forest and 
agricultural enterprises to ethnic minority communities 
is developed. 

• National policy makers are influenced to enhance 
the legal framework for allocating customary lands to 
ethnic minority communities.

Target and beneficiary groups
• State-owned forest and agricultural enterprises in 
the two provinces

• 15 ethnic minority communities in Kon Tum and Lao 
Cai provinces comprising of 15,000 people from the 
Bahnar (Bana), Se Dang (Xo Dang), Tai (Tay), H’mong, 
and Dzao groups
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Fair Finance Vietnam 
(2018 - 2022)

Funded by
The Swedish International Development Cooperation 
Agency (SIDA)

Partners
The Centre for Water Conservation and Development 
(WARECOD); and the Centre for Education and 
Empowerment of Women (CEPEW)

Location
Thanh Hoa and Lao Cai provinces; national level

Scope
The project is part of the multi-country Fair Finance 
Asia programme (Vietnam, Cambodia, Philippines, 
Indonesia, Thailand, Japan, India, Pakistan)

Description
As a key driver of economic development, the 
financial sector produces a range of social and 
environmental impacts. In order to foster sustainable 
development, the project promotes environmental 
and social responsibility in financial institutions and 
governmental policies related to the banking sector.

IMPACT
Reduction of the negative impacts of national and cross-
border investments on human rights, the environment 
and climate change, and an increase of adequate 
financial services for pro-poor, inclusive economic 
development.

Objective
A sustainable financial sector in Vietnam with more 
transparent and accountable financial institutions that 
adhere to Environmental, Social and Governance (ESG) 
criteria.

Long-term outcomes
• Improved regulations on the integration of ESG and 
human rights criteria in the financial sector, along with 
improved policies and practices of national banks.

• Regional multi-stakeholder dialogue, including civil 
society organisations and allies, is initiated resulting in a 
joint multi-stakeholder roadmap and the conditions for a 
multi-stakeholder initiative.

Short-term outcomes
• Increased awareness and (political) will among 
national governments, regulators, banks and banking 
associations to adhere to ESG standards. 

• Champions among national governments and banks 
interact with regional bodies and mutually influence 
each other. 

• Regional bodies (governmental, civil society and 
financial sector networks), development banks and 
investors are increasingly sensitive to policy requests 
from civil society organisations on the integration of 
human rights and ESG criteria in loan and investment 
policies.

Target and beneficiary groups
• Civil society organisations that consider financial flows 
as vitally important for development processes in their 
specific and/or global context
• Financial institutions
• Financial regulators
• Investors
• Development banks
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Justice Initiatives Facilitation Fund (JIFF) of the EU Justice 
and Legal Empowerment Programme in Vietnam (EU JULE) 
(2017 - 2022)

Funded by
The European Union (the EU)

Partners
Ministry of Justice, and civil society organisations

Location
Hanoi, Ho Chi Minh City, Hoa Binh, Nghe An, Quang Binh
and Dong Thap provinces

Description
The project aims to increase access to justice for 
vulnerable groups in Vietnam through a program of 
grant-making to civil society organisations linked to 
capacity development, networking and evidence-
based research for national-level policy dialogue. 

The project is a component of the EU Legal and Judicial 
Empowerment Programme, contributing through a 
combination of grants and technical assistance. 
The overall objective of the EU Justice and Legal 
Empowerment Programme is to strengthen the rule of 
law through a more reliable, trusted and accessible 
justice system.

Objective
The specific objective is to increase access to justice 
for vulnerable groups, particularly women, children, 
ethnic minorities, and poor people. The project’s four 
key results include: (i) increased public awareness 
and understanding of legal rights and how to exercise 
them; (ii) increased access to legal advice, assistance 
and representation in administrative, civil, and criminal 
matters; (iii) an improved enabling environment 
and regulatory framework for legal empowerment 
and access to justice; and (iv) enhanced integrity, 
transparency and accountability in the justice sector.

Sub-results of the Justice Initiative Facilitation 
Fund Component
Sub-Result 1: Civil society organisations and networks 
in northern, central, and southern Vietnam receive 64 
JIFF grants on priority topics related to the four key 
results. 

Sub-Result 2: A minimum of 48 civil society 
organisations and networks in six focus provinces 
deliver better quality legal services, undertake more 
effective, evidence-based advocacy, and become 
more effective organisations. 

Sub-Result 3: Networking and collaboration among at 
least 50 civil society organisations and policy makers 
facilitates evidence-based dialogue on JIFF priority 
topics and increases transparency and accountability 
in the justice sector.

Target and beneficiary groups
• 48 civil society organisations and networks will 
receive JIFF grants on priority topics in the justice 
sector. 
• 54,000 people will demonstrate increased awareness 
and understanding of legal rights.
• At least 32,000 people will receive legal advice or 
assistance. 
• At least 4,500,000 people will benefit from research, 
media outreach, and advocacy activities.
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FAIR for all (F4a) (2021 - 2025)

Funded by
The Dutch Government and the Hewlett Packard 
Foundation 

Partners
Vietnam Tax Justice Alliance (VATJ); Budget 
Transparency Coalition (BTAP); and the Extractive 
Industry Transparency Initiative network (EITI network)

Location
Hoa Binh, Quang Tri, Thai Nguyen, and Yen Bai 
provinces; national level

Scope
The project is part of Oxfam’s global FAIR for ALL (F4A) 
programme (operating in Vietnam, Zambia, Peru, Brazil, 
Burundi, Cambodia, Ethiopia, Ghana, India, Indonesia, 
Kenya, Mozambique, Myanmar, Nigeria-OPT, South 
Africa, Tunisia, and Uganda) and Oxfam’s Extractive 
Industries Women’s Rights Accountability Initiative.

Description
The focus on fast economic growth and the massive 
exploitation of natural resources (minerals, water, 
land and forests) have caused serious social and 
environmental impacts. This project focuses on 
strengthening civil society partners to address the 
impacts of the extractive value chain and the failure 
of trade rules and fiscal governance to redistribute 
resources and wealth to marginalised groups, 

including ethnic minorities, poor women farmers, and 
workers.

Objective
Strengthen people’s participation for a more 
transparent, accountable and equitable redistribution 
of resources and wealth derived from sustainable 
economic development, especially in the extractive 
value chain.

outcomes
• Vietnamese civil society organisations contribute 
to a more responsible private sector that respects 
human, women’s, labour and environmental rights.

• Vietnamese civil society organisations contribute 
to formulating and enforcing national, regional and 
international regulatory frameworks that guarantee 
human rights in extractive value chain governance.

• Vietnamese civil society organisations contribute 
to formulating fiscal and trade policy reforms that 
enable governments to promote fairer redistribution 
of the benefits and wealth derived from sustainable 
economic development, particularly for women, ethnic 
minorities and their communities.

• EITI network and women’s rights organisations 
in Vietnam make concrete and measurable strides 
towards securing increased investment from 
sustainable economic development, especially 
extractive industry revenues, for programmes and 
services that advance women’s rights and gender 
justice.

Target and beneficiary groups
Women, youth, ethnic minorities and informal workers 
who are engaged in or affected by the extractive 
industry value chain; civil society organisations; 
women’s rights organisations; research institutes; 
companies operating in extractive industries; and local 
and national governments
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Decent Work and Social Protection (2017 - 2021)

Funded by
The Belgium Government and other donors

Partners
The Centre for Development and Integration (CDI); 
the Research Centre for Gender, Family & Community 
Development (GFCD); the Institute for Development & 
Community Health (LIGHT); the Centre for Social Work 
and Community Development Research & Consultancy 
(SDRC); and the Action Network for Migrant Workers 
(M.net)

Location
Hanoi, Bac Ninh, Hai Duong, and Hai Phong provinces; 
Ho Chi Minh City; national level

Scope
The project is part of Oxfam’s multinational social 
protection programme implemented in Laos, Cambodia 
and Vietnam. 

Description
Informal and formal migrant workers often face poor 
working and living conditions, low and insecure 
incomes, and long working hours. While factory 
workers are usually paid slightly more than the 
minimum wage, this is often not enough to cover 
their daily needs and many have to work substantial 
amounts of overtime. A large number of migrant factory 
workers are employed on short-term labour contracts, 
and as a result, are unable to participate in social 
protection schemes. In addition, many migrant and 
informal workers are in precarious employment and 
cannot access social protection.

Objective
Organised marginalised workers in Vietnam, 
particularly women, are able to exercise their rights 
and increase their economic and social resilience 
by influencing relevant decision makers to expand, 
finance, and deliver social protection more effectively 
and more equitably.

outcomes
• The number of existing migrant and informal 
worker organisations increases and their capacity 
is strengthened to represent workers, particularly in 
discussions on social protection. 

• Civil society organisations and other stakeholders 
are supported to become more efficient and effective 
at collaborating to support migrant workers’ rights.

• Civil society organisations are enabled to play a 
stronger role in the policy-making process and better 
monitor the implementation of social protection 
policies to extend adequate coverage for migrant and 
informal workers.

Target and beneficiary groups
Formal and informal migrant workers; civil society  
organisations; research institutes; employers; and 
local and national governments 
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GOAL 3
PROJECTS ON SECURING 
LIVELIHOODS AND BUILDING 
RESILIENT COMMUNITIES
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Biomass Gasification Technology - Sustainable Energy 
Solution for Agri-Food Processing and Waste Management in 
Rural Areas of Vietnam (BEST) (2020 - 2024)

Funded by
The European Union

Partners
The Centre for Creativity and Sustainability (CCS)

Provincial partners: Departments of Industry and 
Trade; Industrial Extension Centres; Departments 
of Agriculture and Rural Development; the Women’s 
Union; Departments of Science and Technology; 
Departments of Natural Resources and Environment

Location
Lao Cai, Thai Nguyen, Tuyen Quang, and Yen Bai 
provinces

Description
The Biomass Gasification Technology - Sustainable 
Energy Solutions for Agri-food Processing and 
Waste Management in Rural areas of Vietnam (BEST) 
project aims to promote sustainable production and 
sustainable energy consumption among agri-food 
processing micro and small enterprises (agri-MSEs) 
and contribute to waste management in Vietnam by 
scaling up the adoption of environmentally friendly and 
low-cost volumetric continuous biomass gasification 
(VCBG) technology. 

Objective
To promote sustainable agri-food processing and 
contribute to enhancing waste management in 
Vietnam by facilitating the adoption of VCBG as 
renewable energy among agri-MSEs.

outcomes
• Through application of VCBG, agri-MSEs in four 
provinces (Thai Nguyen, Tuyen Quang, Yen Bai, Lao Cai) 
achieve improved product quality and efficient energy 
consumption, and contribute to managing rural waste.

• Increased availability of mechanical and biomass 
supply services and access to finance for agri-MSEs to 
deploy VCBG on a consistent basis. 

• “Buy-in” and support from relevant government 
agencies for further adoption and replication of VCBG 
in agri-food processing and other industries.

Impact
• 1.2 million people (50% women) benefit from 
improved income and health.

• 50% of agri-food processing MSEs in Thai Nguyen, 
Tuyen Quang, Yen Bai, and Lao Cai province report 
improved business viability due to their deployment of 
VCBG. 

• 2,500 agri-food MSEs adopt VCBG.

• 1.4 million tonnes of biomass are used as fuel for 
VCBG in the four provinces. 

• Greenhouse gas emissions in the four provinces are 
reduced by 2 million tonnes of CO2 equivalent due to 
deployment of VCBG among local MSEs.

Target and beneficiary groups
3,500 agri-food processing MSEs; 100 locally-based 
mechanical businesses; 400 locally-based biomass 
collection and supply businesses; 1.2 million people 
(50% women) have improved income and health.

Planned research 
A study of the domestic and international market 
potential for biochar: The study explores the current 
size, applications, benefits, production costs, pricing, 
and future trends of the biochar market. In addition, 
the study will map the stakeholders in this sector. 

A study of comprehensive cost-benefit calculations 
for deploying VCBG in agri-food processing, including 
biochar: The study will develop standard cost-benefit 
calculations for the use of VCBG for MSEs in the agri-
food processing industry taking into account specific 
local contexts. The calculations will quantify and 
compare VCBG-related investment and operational 
costs with its economic, social and environmental 
benefits.
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Funded by
Embassy of Sweden in Bangkok, Thailand

Partners
The International Collaborating Centre for Aquaculture 
and Fisheries Sustainability (ICAFIS); the Centre for 
Marine Life Conservation and Community Development 
(MCD); the Research Center for Resources and Rural 
Development (RECERD); and the Vietnam Chamber of 
Commerce and Industry Ho Chi Minh City Branch
(VCCI – HCM) 

Location
Kien Giang, An Giang, Soc Trang, Bac Lieu, and Ca Mau 
provinces 

scope
The programme is part of an initiative conducted in 
four Southeast Asian countries (Cambodia, Indonesia, 
Vietnam, and the Philippines).

Description
The Gender Transformative and Responsible 
Agribusiness Investments in South East Asia phase two 
(GRAISEA 2) programme aims to transform opportunities 
for small-scale producers in the rice and shrimp value 
chains. The programme achieves this by acting as a 
catalyst for the emergence of inclusive value chains 
and responsible business practices that respect human 
rights and drive women’s economic empowerment and 
climate resilience. 

GRAISEA 2 works simultaneously on three levels 
(producer, private sector, and government), and 
across three thematic priorities: women’s economic 
empowerment, promoting women’s rights, and 
addressing unequal power relations; strengthening 
climate resilience and reducing vulnerability; and 
collaboration with, and influencing of, the private 
sector on inclusive business practices and models. 

Outcomes
Result 1 (Producer level): Female and male small-scale 
producers are able to participate and benefit fairly from 
economic opportunities in agriculture and seafood 
value chains.

Result 2 (Private sector level): Within the agriculture 
and seafood value chains, market actors deliver 
opportunities that integrate small-scale producers, 
promote women’s economic empowerment, and 
support climate change resilience through inclusive 
business, fairness in market linkages at local, national 
and regional levels.  

Result 3 (Policy development at national and regional 
levels): An enabling environment for business and 
human rights, and inclusive agricultural investment that 
supports women’s economic empowerment and climate 
resilience.

Target and beneficiary groups
The programme in Vietnam expects to reach 6,500 direct 
small producer beneficiaries and 68 producer groups, 40 
enterprises, and 7,650 direct employee beneficiaries.

Gender Transformative & Responsible Business Investment in 
South East Asia PHASE 2 (GRAISEA 2) (2018 - 2023)
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Funded by
The Australian Department of Foreign Affairs and Trade 
(DFAT) and the Swiss Agency for Development and 
Cooperation (SDC)

Partners
The Centre for Sustainable Development of Water 
Resources and Adaptation to Climate Change 
(CEWAREC); the Vietnam Rivers Network (VRN); the 
Centre for Social Research and Development (CSRD); 
the Centre for Water Resources Conservation and 
Development (WARECOD); Research Institute for 
Climate Change – Can Tho University (DRAGON-CTU) 

Location
DakLak, Soc Trang, and Can Tho provinces; national 
level

scope
The Inclusion Project (IPS) is part of the Mekong 
Regional Water Governance Programme (MRWGP) 
operating in Laos, Cambodia, Myanmar, Vietnam and 
Thailand.

Description 
IPS - Phase 2 works with vulnerable communities and 
civil society organisations to ensure continued access 
to essential river resources for their livelihoods, health 
and well-being, and is a continuation of Phase 1, 
which ran from 2014 to 2020. The project is built upon 
the achievements, recommendations and priorities 
of the project partners, and continues to support 
civil society organisations in each country and at the 
regional level to engage in dialogue with and influence 
decision- and policy-making bodies. 

Objectives
• Promote the leadership roles of women and 
representatives of marginalised social groups in 
influencing national and regional state and non-state 
actors in water resource governance and energy policy 
and planning processes.

• Enhance the engagement of riverine communities 
and civil society organisations in influencing national 

and regional water resource governance and renewable 
energy policy, and promote the interests and rights of 
vulnerable social groups.
• Increase compliance of target government and 
private sector actors at the national and regional levels 
with international standards and best practice for: 
the protection of human rights; social and ecological 
sustainability; gender equality and inclusion; and 
engagement with and inclusion of the perspectives of 
civil society organisations in hydropower and renewable 
energy policies and plans.

Outcomes
• More women, including young indigenous women, are 
actively engaging in water resource governance and 
renewable energy related public events, platforms and 
fora at local and national levels.
• Increased use of gender and social analysis among 
civil society organisations, the private sector and policy 
makers in water resource governance and renewable 
energy development.
• Communities and civil society organisations are more 
informed and the VRN strengthened to influence national 
and regional water resource governance and renewable 
energy policy and planning processes.
• Communities and civil society organisations more 
effectively engaging with and influencing institutions, 
government bodies and the private sector on national 
and regional water resource governance and renewable 
energy policies and plans.
• Increased understanding and awareness of the general 
public, energy consumers, civil society organisations, 
policy makers and financiers of the impact and 
sustainability issues related to hydropower energy 
production and the availability of alternative, less 
harmful energy options.
• More diverse actors are aware of and promote 
sustainable renewable energy options advocated by civil 
society organisations and other organisations.

Target and beneficiary groups
Affected communities (with a focus on vulnerable 
groups: women, indigenous people, people with 
disabilities); hydropower companies and renewable 
energy companies; the media and the general public

Inclusion Project - Phase 2 (IPS): Mekong Regional Water 
Governance Programme (MRWGP) (2020 - 2024)
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Enterprises for Development Phase 2 (EFD2)
(2018 - 2021)

Funded by
GSRD Foundation and Oxfam Novib

Partners
The Centre for Supporting Green Development 
(GreenHub) and the Centre for Social Initiatives 
Promotion (CSIP)

Location
Nationwide

Description
The Enterprises for Development Phase 2 (EFD2) 
project works with impact-driven small and medium 
enterprises (SMEs) in agriculture value chains that 
create social impacts for small-scale producers. 
The project targets SMEs that want to improve 
their business management capacity and pursue 
sustainable production methods. These SMEs want to 
improve how they monitor their supply chains and are 
eager to use technology to trace their products.

ObjectiveS
• Support SMEs to improve their business management 
capacity for sustainable development by providing 
training and tailored business development services.

• Support SMEs to access investment (impact 
investors or conventional capital providers) to upscale 

their business.

• Pilot the application of advanced technology on 
quality  monitoring and product traceability with SMEs 
and small-scale producers.

• Contribute to the enforcement of favourable 
conditions/ policies for impact-driven SMEs in Vietnam.

outcomes 
• Impact-driven SMEs in agriculture value chains are 
strengthened and well managed through business 
development services.

• SMEs are prepared to access capital to upscale their 
business. 

• Applications for quality monitoring and product 
traceability are selected and customised for vegetable 
and fruit value chains (the PILOT).

• Selected SMEs and small-scale producers are 
strengthened to adopt sustainable production 
practices and implement quality monitoring and product 
traceability (the PILOT).

• The ecosystem for impact-driven SMEs in agriculture 
value chains is improved.

Target and beneficiary groups
Inclusive SMEs; small-scale producers, cooperatives 
and their employees
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People Protecting their Ecosystem in the Lower Mekong III 
(PEM III) (2019 - 2021) 

Funded by
MacArthur Foundation, Margaret A. Cargill Foundation 
(MACF), and Oxfam

Partners
In Cambodia: Northeastern Rural Development (NRD); 
the Wildlife Conservation Society Cambodia (WSC) 
In Vietnam: The Centre for Social Research and 
Development (CSRD)

Location
Dak Lak province; the 3S region (Sesan, Sre Pok, and 
Sekong); Kratie and Ratanakiri provinces in Cambodia

SCOPE
The project operates in the Mekong region in Vietnam 
and Cambodia.

Description
The project works with resource-dependent 
communities in the Mekong and 3S region, supporting 
them to exercise their legal rights to natural resources 
and increase their knowledge, skills, and networks to 
sustainably manage riverine ecosystems.

Objectives
• By the end of 2021, 30 communities in Cambodia 
and Vietnam are recognised as community fisheries 
and have the skills and knowledge to promote the 
conservation of freshwater ecosystems in the Mekong 
and 3S rivers.

• 200 families in the 30 communities supported by 
the People Protecting their Ecosystem in the Lower 
Mekong (PEM) III project will have adopted alternative, 
more sustainable livelihood options.

• Communities are networked among themselves 
and with other concerned stakeholders to improve 

conservation outcomes of riverine resources and to 
support the sustainability of community institutions to 
continue protecting their resources.

• The level of illegal activities in 10 fishery 
communities in Cambodia is subsequently reduced 
by 70% because of the ability to take timely action; 
10 communities in Vietnam are able to monitor water 
quality, report on daily access and consumption of 
water, and are able to hold polluters to account.

• By the end of 2021, all PEM-supported communities 
will have access to alternative sources of funding to 
ensure they are properly supported.

Target and beneficiary groups
Resource-dependent communities in the Mekong and 
3S region
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Regional Civil society organisation Seafood Advocacy and 
Influencing – Vietnam (2021 - 2022)

Funded by
Humanity United and the Hewlett Packard Foundation

Partners
Vietnam Tuna Association (VINATUNA); Vietnam 
Chamber of Commerce and Industry (VCCI); the 
International Labour Organisation (ILO) Vietnam

Location
Khanh Hoa, Binh Thuan, Phu Yen and Tien Giang 
provinces

objective
To influence both the private sector and the 
government towards effective policy practices and 
enforcement to ensure decent work and gender 
equality at work, including rights to employment 
contracts that ensure social and health insurance 
coverage, a safe and healthy working environment, 
and legitimate benefits for female workers.

Outcomes
• Tuna fishers and processing workers have improved 
knowledge and enjoy legitimate rights to decent work 
and gender equality at work.

• The national government and the private sector have 
improved knowledge and support for buy-in of the 
project’s recommendations.

• Asian regional seafood civil society organisations’ 
alliances and networks are empowered for learning 
and collective influencing.

ImpactS
• Ten tuna vessel owners implement practices 
ensuring entitlement to decent work and gender 
equality for their fishers.

• One tuna processing enterprise practises policy 
development/improvement and implementation of 
decent work and gender equality at work.

• One document on good practices and success stories 
from tuna vessel owners and processing enterprises is 
developed and widely disseminated.

• Two sets of policy recommendations on practising 
decent work and gender equality at work are 
developed and submitted to the government and 
private sector separately to inform the design of 
appropriate policies.

Target and beneficiary groups
30 tuna vessel owners; five tuna processing 
enterprises; the Vietnam Directorate of Fisheries; 
ASEAN seafood enterprises (in Thailand, Indonesia, 
Myanmar, and Vietnam); 100 tuna fishers (direct 
beneficiaries); 1,000 tuna processing workers 
(indirectly via policy changes by processing 
enterprises, 80% of whom are women)
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Inclusive and Sustainable Clam and Bamboo Value Chain 
Development in Vietnam (SCBV) project (2018 - 2022)

Funded by
The European Union

Partners
The International Collaborating Centre for Aquaculture 
and Fisheries Sustainability (ICAFIS); the Research 
Centre for Non-Timber Forest Products (NTPRC); and 
the Vietnam Chamber of Commerce and Industry (VCCI)

Location
Nghe An, Thanh Hoa, Tien Giang, Tra Vinh, and Ben Tre 
provinces

Description
The project contributes to reducing poverty and 
inequality in rural areas of Vietnam through addressing 
challenges in the clam and bamboo value chains. 
The Inclusive and Sustainable Clam and Bamboo 
Value Chain Development in Vietnam (SCBV) project 
implements an integrated value chain development 
and governance strengthening approach to enable 
small-scale producers to practice sustainable 
production and collectively integrate into dedicated, 
certified value chains through supply contracts with 
micro, small, and medium size (MSMEs) processing 
enterprises and lead firms.

Objectives
Small-scale producers and processing MSMEs in clam 
and bamboo value chains receive increased income 

from sustainable production practices, improved 
business efficiency and access to markets. Clam 
and bamboo value chains in five provinces are better 
organised, equitable and inclusive.

Outcomes
• Small-scale producers and MSMEs have enhanced 
capacity towards sustainable standards, such as the 
Marine Stewardship Council (MSC), or the MSC-based 
fishery improvement project, and Forest Stewardship 
Council (FSC) for productive and innovative business 
management, quality control and traceability capacities 
and certifications. Additionally, small-scale producers 
can analyse their interests, concerns, and burdens to 
define a roadmap to support women-led value chains.

• Increased added value for MSME processors. MSMEs 
improve their investment and sourcing policies 
through the application of innovative management and 
technologies. Processing lead firms adopt inclusive 
business practices and source their supply directly from 
small-scale producers.

• Small-scale producers gain negotiating power. Small-
scale producers are better organised and their capacity 
is strengthened. They are able to take collective action 
to negotiate for equitable benefit-sharing in the value 
chains.

• Increased market access. Small-scale producers 
and MSMEs have greater access to domestic and 
international markets through established trade 
linkages in Vietnam and the European Union. They are 
also supported to develop their marketing capacity.

• Enabling policy environment. Public-Private Alliances 
will be established in five provinces to support 
sustainable and inclusive value chain development 
and advocate for national policies. All stakeholders in 
the alliance will work together to monitor value chain 
performance, tackle economic, social, environmental 
and political challenges, and remove any barriers that 
may exist.

Target and beneficiary groups
Small-scale producers and processing MSMEs
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Oxfam in Vietnam’s 
key research projects 
and campaigns
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Research project:
Impacts of Climate Change and Disasters on 
Multidimensional Inequality in Vietnam

Partner
Mekong Development Research Institute 

Background
During 2018 - 2020, Oxfam in Vietnam and the Mekong 
Development Research Institute conducted a research 
project to pilot the Multidimensional Inequality 
Framework (MIF), developed by Oxfam and the 
London School of Economics, to look at inequality in 
Vietnam across three key domains: (i) life and health; 
(ii) education and learning; and (iii) participation, 
influence and voice. At its launch workshop, 
participants raised concerns on the intersectional 
and uneven impacts of climate change on the well-
being of different populations and regions in Vietnam. 
However, there is limited analysis and understanding 
about the impacts of climate change on the multi-
faceted nature of inequality, particularly in the key 
domains of health, education, and living standards.

This study applies the MIF to assess the effects of 
climate change and disasters on inequality in different 
domains of life, and identifies which coping strategies 
positively impact affected households’ well-being over 
the long term. 

Through these two academic contributions, the 
research will inform and contribute to: (i) ongoing 
debates on working towards a Human Economy in 
Vietnam, which Oxfam in Vietnam has been engaging 
with during the development of Vietnam’s 10-year 
socio-economic development strategy for 2021-
2030; and (ii) development partners’ ongoing debates 
on emerging topics related to climate change and 
inequality, sustainable and inclusive development, 
and a green deal, etc. The research will also enrich 
the MIF when climate events are seen as a driver of 
inequality and adequate coping strategies for climate 
events are recognised as one of the solutions to 
reduce inequalities.

Objectives
Conducted from March 2021 to May 2022, this project 
aims to apply the MIF to:
• Analyse how climate change and disasters/shocks 
(i.e. extensive droughts, typhoons and floods) deepen 
inequality in people’s capabilities and well-being in 
Vietnam, particularly in four key domains: (i) life and 
health; (ii) education and learning; (iii) financial security 
and dignified work; and (iv) adequate living conditions.

• Identify coping strategies used by affected people 
and assess their impacts on their well-being.

• Propose policy implications/recommendations to 
better implement climate change adaptation and 
coping strategies to ensure multi-dimensional equality. 

Outputs
• 01 Framework on relationships between climate 
change and multi-dimensional inequality. 

• 01 full report and 01 policy brief/discussion paper on 
the impacts of climate change and disasters on multi-
dimensional inequality in Vietnam.

• At least 03 workshops with participants including 
experts, policy makers, civil society organisations, 
development agencies, etc. (01 internal consultation 
workshop on methodology; 01 internal consultation 
workshop on key findings from the draft report; and 01 
dissemination workshop to launch the final report).
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Research project:
A Human Economy and Digital Transformation in Vietnam

Partners
The Centre for Analysis and Forecasting (CAF) and the 
Vietnam Academy of Social Sciences (VASS)

Background
Oxfam in Vietnam’s current country strategy aims 
to influence a shift from the current growth-based 
development model to a human economy development 
model that tackles inequality and ensures growth 
benefits the majority, not the few. Since 2019, Oxfam in 
Vietnam has collaborated with the VASS to nationalise 
and integrate the Human Economy concept into the 
development and implementation of Vietnam’s 10-
year socio-economic development strategy and plan. 
Inequality in wealth and access to digital devices 
are identified as two key drivers that will increase 
inequality in the coming years. 

Digital transformation is progressing fast in Vietnam 
with 67% of the population connected to the 
internet; 84% use smartphones, the highest figure in 
Southeast Asia in 2019. The World Bank believes digital 
transformation is a key foundation for Vietnam’s future 
economic growth. However, in-depth discussions on 
digital development strategies that guarantee social 
equity and inclusion are being overlooked. On the one 
hand, digital transformation can contribute to a Human 
Economy and sustainable development. On the other, 
digital transformation could create a digital divide 
and become a driver of inequality and injustice. This 
research, therefore, is conducted to contribute to the 
ongoing Human Economy work via its in-depth analysis 
of social exclusion in the digital transformation and 
the development of policy recommendations to 
advance the Human Economy in Vietnam.

Objectives
Conducted from March 2021 to May 2022, this project 
aims to:
• Assess the Human Economy in the context of Vietnam 
and disseminate the concept and ideas of the Human 
Economy model widely in Vietnam. 

• Analyse digital transformation from the policy 
and practice perspective, including the national 
programme on digital transformation towards 2025, 
with a vision to 2030 in Vietnam, and assess: (i) its 
impacts on the well-being of different population 
groups; and (ii) to what extent digital rights are 
protected, promoted or neglected.

• Identify pathways for digital transformation with 
policy options to ensure social inclusion and equality.

• Propose policy implications/recommendations to the 
government and practical recommendations for Oxfam 
and other non-government organisations to work on 
digital transformation.

Outputs
• 01 published book with one launch workshop on the 
topic “Towards a Human Economy in Vietnam in the 
period 2020 - 2030, with a vision to 2045”.

• A report on “Human Economy and digital 
transformation in Vietnam”; a policy brief sent 
to high level officials and policymakers; three 
workshops attended by experts, colleagues at 
Oxfam, policymakers, ICT-related businesses, gender 
specialists (one internal consultation workshop, 
one internal policy dialogue at the Central Economic 
Committee, and one dissemination workshop).
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The Even it Up!
Campaign in Vietnam

Vietnam has a strong record on poverty reduction, 
but today increasing inequality is threatening 
decades of progress. Vietnam’s 210 super-rich earn 
enough in one year to lift 3.2 million people out of 
poverty and end extreme poverty in Vietnam for good. 
Economic inequality is reinforced by inequality of 
voice and opportunity, with the poorest excluded 
in favour of the rich. Millions of people – ethnic 
minorities, small-scale farmers, migrant and informal 
workers, and women – are more likely to remain 

poor, excluded from services and political decision-
making, and facing continued discrimination. 

Inequality is central to Oxfam’s mission to fight 
poverty. Oxfam in Vietnam launched the Even it Up! 
Campaign in January 2017. The overall goal of the 
campaign: Improved policy and practice to fight 
inequality and more effective redistributive measures 
to address poverty and gender injustice by 2025.
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Strategic approaches
• Producing analysis, evidence and stories on 
inequality (economic, voice, participation) used at 
policy dialogues and public debates.

• Deepen the public’s and policymakers’ understanding 
on a range of inequalities (economic, voice, 
participation) and their intersectionality, which 
potentially perpetuates the cycle of inequality. 
Increase understanding of what can be done to 
address inequality in Vietnam. 

• Strategically engage and facilitate dialogues with 
the Ministry of Labour, Invalids and Social Affairs 
on reducing inequality and poverty and with the 
National Assembly (Social Affairs Committee, Foreign 
Affairs Committee) and the Ministry of Planning and 
Investment on multi-dimensional inequalities, and 
the monitoring and implementation of Sustainable 
Development Goals with concrete actions to tackle 
inequality.  

• The Multidimensional Inequality Framework (MIF) 
was developed by the Centre for Analysis of Social 
Exclusion at the London School of Economics and 
Oxfam. It is based on Amartya Sen’s Capability 
Approach and provides guidance to assess 
inequalities in seven domains that matter for human 
life, such as health, education and knowledge, and the 
ability to have influence and voice. 

• Leverage programme work on specific inequality 
thematic issues such as health care, fair financing, 
and fair tax advocacy.

• Develop strategic partnerships with the United 
States Embassy, Hexagon, REACH, ECUE/civil society 
organisations to co-organise the BridgeFest music 
festival to promote diversity and shift inequality 
debates among the public and youth. The event 
promotes key themes and messages on fighting 
discrimination and inequality through a series of 
interactive activities for the public, especially the 
youth. Thematic talk shows, display booths of civil 
society organisations, music concerts and media 
engagement are just a few of the festival’s activities. 
With the messages “Bridging the gap”, “Be the 
change”, and “Change starts with yourself”, BridgeFest 
has been well received by audiences in Hanoi each 

year from 2018 - 2020.1

• Using the ASEAN Summit in Vietnam as momentum (as 
Davos is used for global momentum) to open discourse 
and shift the terms of the debate on inequality, words 
have been turned into action to ensure “no one is left 
behind”; the ASEAN engagement plan and influencing 
targets within the framework of Even it Up! campaign in 
the Asia region have been created. Vietnam was ASEAN 
chair in 2020. 

• Link up with regional/global actors to generate 
worldwide pressure and pilot initiatives to strengthen 
EiU advocacy and influencing (Davos and Commitment 
to Reducing Inequality Index).

In the coming years, the Even it Up! campaign in 
Vietnam will focus on supporting a paradigm shift 
regarding development in Vietnam, using the Human 
Economy Framework, which tackles inequality and 
ensures growth benefits the majority, not the few.

objectives
• Shifting/setting the terms of the debate: 
Promote public debate on inequalities, grow 
consensus amongst decision-makers, influencers, 
and citizens on the reforms needed to tackle 
inequalities (economic, political, and gender).

• Policy and practice change: Change the rules that 
perpetuate inequality and introduce measures to 
reduce inequality.

• Alliance building: Multi-stakeholder platforms 
(civil society organisations, think-tanks, 
researchers, policymakers) organise and discuss 
solutions to address inequality.
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OXFAM INTERNATIONAL 
Oxfam is a global movement of people who are fighting inequality to end poverty and injustice. We have a vision of a just and sustainable 
world. A world where people and the planet are at the center of our economy. Where women and girls live free from violence and 
discrimination. Where the climate crisis is contained. And where governance systems are inclusive and allow for those in power to be held 
to account.

There are currently 21 member organizations, our affiliates, who coordinate and lead this fight via the Oxfam International Secretariat. 
Current Oxfam affiliates: Oxfam America (USA), Oxfam Australia, Oxfam in Belgium, Oxfam Brasil, Oxfam Canada, Oxfam Colombia, Oxfam IBIS 
(Denmark), Oxfam France, Oxfam Germany, Oxfam Great Britain, Oxfam Hong Kong, Oxfam India, Oxfam Intermón (Spain), Oxfam Ireland, 
Oxfam Italy, Oxfam Mexico, Oxfam Aotearoa (New Zealand), Oxfam Novib (Netherlands), Oxfam Québec, Oxfam South Africa and Kadın 
Emeğini Değerlendirme Vakfı (KEDV- Foundation for the Support of Women’s Work, Turkey).

SOME OF OXFAM’S RECENT PUBLICATIONS
About Oxfam
Secure Livelihoods, Empowered Voices: The Best of Oxfam in Vietnam
Photos of Oxfam in Vietnam's activities

Human Economy
Inequality Matters 3

Fighting Inequality 
Inequality on the rise - What do people think?
How to tackle inequality in Vietnam?
Social Mobility and Equality of Opportunity in Vietnam: Trends and Impact Factors
Multidimensional Inequality in Vietnam
Commitment to Reducing Inequality Index 2020 and Commitment to Reducing Inequality Index 2018
The Inequality Virus
Inequality Matters 1, Inequality Matters 2

Gender Equality and Women’s Agency 
Gender Stereotypes against Female Leaders in the Vietnamese Media
Breaking out of the cocoon
Time To Care
An economy that works for women
Women and Wages: underpaid and undervalued
Care Principles: Guidelines for promoting care-responsive institutional strategies and The care-responsive barometer

Citizens’ Participation and Social Accountability
Mobilising Progressive Domestic Resources For Quality Public Services in Vietnam
Mobile phone scorecards - An innovative citizen feedback mechanism Vietnam (M-SCORE)
Towards Sustainable Tax Policies In The ASEAN Region: The Case Of Corporate Tax Incentives
Labour Rights in Vietnam: Unilever’s progress and systemic challenges
State Budget Oversight: People’s Stories
The Consequences of Low Wages - a Study on Fashion Suppliers in Vietnam

Inclusive Business & Private Sector Engagement
Humans of EFD
The Vietnamese Shrimp Value Chain and Its Sustainable Development Impetus
The Future of Business: Shaping Inclusive Growth in South-East Asia
GROW: Farmer’s Rights, Voices, and Choices
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https://www.oxfamamerica.org/
https://www.oxfam.org.au/
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